
SM2 

0:: 
w 

w 

< SM3 
I-

en 

SM4 

.; .. , ..... : . .

Objective/Measure 
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Percenta�e of ECs Adopting 
Balanced Score.card System 

Programs and Projects to Improve 
EC Operations 

a. EC Board approved Operational
Improvement Plan. (OIP)

b. Quarterly monitoring of OIP

Percentage of Milestones 
Completed by NEA Leading to the 
Restructuring of Identified Ailing 
ECs through Private Sector 
Participation (PSP) 

NATIONAL ELECTRIFICATION ADMINISTRATION 

Component 

Formula 

7% Actual over 
Target 

Actual over 
1.5% Target 

1.5% 

a. Discussion with
stakeholders, such as
LGUs, business groups, Actual over 
civic organizations, and 2% Target 
religious sector among
others (50%)

PERFORMANCE SCORECARD 2016 (Annex B) 

.. Baseline Data . · .... · .. 

(if applicable) 

10% 
(12 ECs 

·out.of 120
ECs 

Target 

';: 

51.67% 
(62 ECs out of 

120 ECs) 

3 ECs 

13 Reports-'b 

100% 
(2 ECs) 












